COVID-19 Operations Written Report for Beverly Hills Unified School District
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Beverly Hills Unified School District | Dustin M. Seemann dseemann@bhusd.org June 17, 2020
Assistant Superintendent of (310) 551-5100 ext. 2240

Education Services

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the
COVID-19 emergency and the major impacts of the closures on students and families.

On March 12, 2020, BHUSD students, teachers, staff and administration were required to implement a home learning (virtual) educational
program due to the physical school closures as a result of guidance from local and state health departments on COVID-19. Families and
community stakeholders were engaged through email, phone communications and a new webpage was added to the District website in order
to provide ongoing information and updates on student meals, childcare, technology needs, mental health resources, home learning
schedules, and all related COVID-19 changes.

Families who did not have access to a laptop/ iPad or internet in their home, were able to check out a device or internet hotspot from their
school site. We continued throughout home learning to monitor engagement and reached out to those families that either had issues once we
started to help provide additional technological support. We also hosted parent virtual meetings to demonstrate Google Classroom, Aeries
gradebook, Google Hangouts, etc to assist parents with helping their students access instruction.

Instruction and curriculum delivery was focused on core essential standards for each course/grade level. Our teachers and staff received
training from our instructional technology coaches and administration during our professional development and staff meetings times
throughout home learning to ensure our students received new content and continued to meet course/ grade standards till the end of the
school year. Teachers, Counselors, and support staff were offered numerous daily opportunities to be trained in a variety of home learning
platforms and strategies in order to introduce new material and concepts.

School counselors at each school provided Google Hangouts to support students social emotionally, assist with academic support, and
provide the families with any school or community based resources to help their individual needs.

Staff continued to meet remotely each week in order to plan for summer programs, staffing, budget, and returning to school in the fall. An

Options Committee was also formed with a variety of stakeholders as members to create and propose options to be considered for the Fall of
2020.
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Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

In BHUSD we have EL, Title I, and Academic Intervention teachers at each school. These teachers were charged with continuing services for
their students. Our teachers already utilized virtual based programs to support our students development in English, reading and math.
These teachers leverage Zoom or Google Hangouts to meet with families and students individually each week to instruct in areas of deficit,
monitor growth, and provide school or community based resources to ensure there was no equity issues faced during home learning. Our
educational technology coaches provided training to all teachers on support strategies for EL students while on home learning. Also during
our weekly staff meetings at each school, EL, Title I, and Academic Intervention teachers would provide updates on student and family needs
and student academic growth to monitor. Student progress has been recorded and used for planning purposes for both summer remediation
opportunities and for an extended period of review upon the return to school.

Additional resources were purchased and provided to foster youth and low-income students and families, including laptops/iPads and internet
hot spots to ensure students’ access to the home learning program.

All teachers, staff, and support personnel worked collaboratively within the core content to differentiate, accommodate, and/or adapt lessons
as necessary to meet the needs of all students in a virtual learning environment and to ensure that lessons and activities were appropriate.

School counselors, also provided Google Hangouts to support students social emotionally, assist with academic support, and provide the
families with any school or community based resources to help their individual needs.

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities.

BHUSD Administration, BHEA Union members, and the Board of Education worked collaboratively to reach a Memorandum of
Understanding to create and implement a Home Learning Plan which detailed the District's instructional program with both synchronous and
asynchronous activities that aligned with the CDE's requirements for instructional minutes. The plan had a structured schedule to allow
students, teachers, and parents flexibility in their day while being organized. Teachers provided live instruction via Zoom or Google Hangouts
to individual students or small groups. Teachers and staff received training and professional development on home learning tools, strategies,
and various topics to ensure high-quality instruction and curriculum were delivered to all students virtually. School Administration monitored
teachers' instruction by observing some of the Zoom or Google Hangout live sessions.

EL, Title I, Intervention, School Counselors, Case Managers, and School Psychologists teamed with teachers to support students with social
emotional needs, academic deficiencies, adapted curriculum, and provided school and community resources to remove any barriers that
would prevent students from learning. Administration continued to hold Student Study Teams (SST) meetings to identify any student that
would need additional support/ intervention in home learning.
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Case Managers and School Psychologists provided individualized supports to students with disabilities in accordance with their
Individualized Education Plan, to the extent possible. The special education department followed the guidelines provided by the California
Department of Education and Federal Department of Education to instruct our students with disabilities.

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices.

Any adolescent under the age of 18 was eligible to receive free meals daily from our food pick-up station at Horace Mann School. Our food
services staff brought meals to the families' car. This allowed us to have the meals as pick-up only and not consumed on-site in order to
maintain social distancing practices. Meal service information was disseminated to families via email immediately following announcement of
the closure, information was provided in a separate Frequently Asked Questions communication and posted on our website. This information
remains accessible on the District's COVID-19 webpage, which is frequently updated with new information for students, staff, and families.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.

Information was posted on the BHUSD website about ways parents can arrange for needed child care supervision. Information was available
throughout the closure and links to the District’'s website were sent via Aeries communication, email, social media, and other community
announcements when updates were made.

Parents who were in need of child care support were directed to these agencies/organizations to inquire about day care programs:
e (California Child Care Resource & Referral Network: https://rrnetwork.org/family-services/find-child-care
e Department of Social Services Regional Offices: Los Angeles County Office (866) 613-3777
e City of Beverly Hills resources: 310-285-6850
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