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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Beverly Hills Unified School District            Dustin M. Seemann           

Assistant Superintendent of Education Services 
dseemann@bhusd.org           
(310)  551-5100  ext. 2240 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The Beverly Hills Unified School District consists of two elementary schools, one middle school, one continuation school, and one 9-12 high 
school. The K-12 enrollment is approximately 3,324. The district includes a student population of roughly 470 students receiving special 
education services, 251 students qualifying for English Learner support, and 615 students enrolled in the free or reduced-price meal 
program. The district employs approximately 300 certificated and 239 classified personnel. During the Spring of 2020 when the pandemic 
shut down our physical schools, BHUSD transitioned to a distance learning model that was developed in response to the crisis. The distant 
learning model that was implemented started March 12, 2020 and ended in June 2020 offered flexibility for both students and staff, as we 
transitioned all our instructional programming virtually. Once the emergency distance learning plan was in place, BHUSD started to survey 
students, families, and staff to modify the current plan to ensure all needs were being met while delivering rigor standards based instruction 
to complete the school year. 
 
In April of 2020, BHUSD started the process of creating committees; surveying feedback from multiple stakeholders from EL, Special 
Education, Low socioeconomic, Gifted, Certificated and Classified Staff, and Community members that are a part of the medical field; 
reviewing attendance/ engagement data from the Spring distance learning model, and hosted numerous study sessions with our Board of 
Education formulate options for the Fall of 2020. 
 
Beverly Hills, like numerous communities around the world, experienced business closures, stay-at-home orders, loss of income, shortage of 
daily necessary supplies which all attributed to more stressors placed on the family. BHUSD has partnered with numerous community based 
organizations to provide free counseling services, food, and supplies to our families in need. We also have provided devices for all our 
students, with hotspots to provide internet access for any family with connectivity issues or lack of data plan to ensure success in distance 
learning. 
 
Our certificated and classified staff also experienced suffering from the effects of the pandemic. With most of our staff members indicating an 
intent to return to our physical school site responsibilities, there is a number that are requesting accommodations during this time. Outside of 
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health and safety concerns, the responsibilities of distance learning has led to unprecedented levels of stress for teachers. As essential 
workers, certain roles among classified staff have been tasked with carrying additional levels of stress in fulfilling their responsibilities. 
Whether for instructional materials distribution, increased sanitization protocols, or for calling families for a check-in, classified staff are 
stepping in to support the additional tasks brought on by the pandemic. As a direct result of the health crisis, administrators are coordinating 
new schedules, new classroom assignments, last minute personnel changes, technology support, assessment and small group instruction, 
addressing parent concerns, and implementing multi-tier/step approach to engagement strategies to monitor student participation in distance 
learning. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

In BHUSD we started the feedback process in May of 2020. We started with an Options Committee that was comprised of staff from each 
grade level in elementary and subject area departments (including EL and Special Education) in secondary plus administration across the 
district. The Options Committee hosted virtual feedback sessions for Food Services, Maintenance & Operations, Business, Athletics, Clerical 
staff, teachers, and students. The purpose behind the Options Committee was to take feedback and create options for learning in the Fall of 
2020 that would be presented to the Board of Education in June. This committee was lead by the Assistant Superintendent of Education 
Services and met 8 times. From the Options Committee we used the options to facilitate a community based committee called Return 2 
Learn Think Tank. The Think Tank committee was comprised of community members that were a representation of doctors, psychologists, 
lawyers, researchers, and auditors all of which are parents of BHUSD students. The committees met in person and virtually with the 
responsibility to review the community feedback, survey schools for safety protocols, research current information on COVID, exam the 
procedures from the LACOE and Department of Public Health, and provide feedback/ recommendations to the Board of Education at the end 
of July 2020. This committee was lead by the superintendent and met 8 times. As BHUSD started to finalize the options for the fall based on 
feedback from all stakeholders, the cabinet of BHUSD hosted community meetings with each school to allow parents and students to ask 
additional questions and provide more feedback on the plans. These meetings were highly attended with close to 300+ families at each 
meeting. During these meetings, parents/ students could submit questions in advance and during the meeting to be addressed by a member 
of the cabinet or site administration on instruction, safety, and logistics. Our PTA/ PTSA leadership also facilitated feedback from their 
stakeholders and collaborated with District and Site Leadership throughout the summer.  
In addition, BHUSD has and will continue to solicit feedback from cabinet and facilities subcommittee weekly; leadership team meetings 
biweekly; Board of Education, Instructional Leadership, Secondary Education Council, Site Council, DELAC, SELPA, and LCAP Parent 
group monthly meetings. Plus we have a live feedback form on the website to allow for continuous feedback from all stakeholders: 
https://www.bhusd.org/apps/form/form.BHUSD.s2deS9c.CQ 
All information on the committees, teams and re-opening plans can be found on the website : 
https://www.bhusd.org/apps/pages/index.jsp?uREC_ID=1786523&type=d&pREC_ID=1966910 
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BHUSD Superintendent and Cabinet members addressed all feedback from Special Education, DELAC, LCAP Parent group, Site Council, 
Secondary Education Council, Board of Education and Instructional Leadership teams with continued edited plans, presentations, and final 
presentation after posting the final draft of the plan for additional public comment during the Board of Education meeting held on September 
22, 2020. The Superintendent and Cabinet members attended all the meetings that addressed the plan and feedback. After these meetings 
the cabinet scheduled follow up meetings to ensure answers were provided to stakeholders. In additional the new updated plan was 
presented to highlight changes where feedback was provided from the stakeholders. The plan in many drafts was provided in paper copy to 
be viewed at the district office for stakeholder feedback for those that might have internet issues. Also if requested, the district would provide 
the plan in different languages. However, there was no request for the plan to be translated in Farsi, Russian, or Hebrew which are our 
dominant languages in our district.  

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

BHUSD leveraged social media, email communication, numerous open public meetings for feedback from all stakeholders (During these 
meetings, parents/ students could submit questions in advance and during the meeting to be addressed by a member of the cabinet or site 
administration on instruction, safety, and logistics), video updates, continuously updated information on the BHUSD website, and an email 
address set-up specifically for feedback to the cabinet and Board of Education for public comment. Regular updates were provided during 
our numerous Board of Education meetings and study sessions to be transparent on the progress of each committee, updated information 
from CDE and Department of Public Health, and open dialogue on the plans proposed by the committees.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Primary concerns from our DELAC, Special Education parents, Title I, and Gifted parents were increased instruction from the Spring of 2020. 
In addition, staff, students and families expected clear safety protocols when it is safe to bring students and staff back to physical campus 
with plenty of PPE. Numerous families and staff requested an only online option to ensure their student or self would not have to return until 
they felt safe from the pandemic. Professional development for both students, teachers, and families was requested to assist with 
understanding expectations of distance learning, utilizing the digital curriculum/ platforms, and access Zoom/ Google Meets. Our DELAC, 
Special Education, and higher level high school families were concerned with assessments both instructional and post-secondary tests. 
These were overarching themes from the majority of our stakeholders.         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

The whole plan was influenced by the feedback of our stakeholders. The cabinet in BHUSD listened to the students, teachers, parents, 
community members, and Board of Education on increasing our instructional time for students, ensure we continued support for our special 
populations, and creating protocols for safety when we are able to return to our physical schools.  
In BHUSD three instructional options were launched for all TK-12 families: Hybrid (once students and staff are cleared to return to physical 
schools), Distance Learning (https://www.bhusd.org/apps/pages/index.jsp?uREC_ID=1786523&type=d&pREC_ID=1961083), and 
Independent Learning Center (Independent Study: https://www.ilc.bhusd.org/). BHUSD also set the following: 
-Clear expectations for distance learning including daily face-to-face interaction with teacher and classmates; common learning management 
systems across grade spans (APEX, SeeSaw, Google Classroom); common schedules across school site; daily and weekly SEL 
connections for students including class meetings, school wide assemblies, and links centrally uploaded in the learning management system 

https://www.bhusd.org/apps/pages/index.jsp?uREC_ID=1786523&type=d&pREC_ID=1961083
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to ensure consistency  
-The first five days of school we focused on classroom community building, orientations for students and parents, and tech set-up as the 
main focus to ensure training for students and parents 
-Extended our first two days of professional development to three days of professional development that was dedicated to distance learning 
preparations and training 
-Increased our weekly professional development and planning for teachers by creating a schedule that allowed for time at each grade level 
for collaboration, training, or staff meetings 
-Training for substitutes to fill in during long-term assignments 
-Continued outreach and distribution of iPads, laptops, hotspots, and physical instruction materials with kits for performance based classes 
-Rotating schedules for staff needed onsite; flexibility for other staff to work from home 
-Increases certificated staff to fulfill positions for an increase in enrollment in distance learning and independent study 
-School counselors at each school provided Zoom meetings to support students social emotionally, assist with academic support, and 
provide the families with any school or community based resources to help their individual needs 
-Delayed post-secondary assessments to 2nd semester, trained EL staff on remote testing, and continued to support Special Education 
testing  

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

BHUSD has worked with staff and parents to follow the most up to date guidance from LACOE, LA County Department of Public Health, and 
CDE to provide instruction that protects our staff and students while adhering to state and local regulations. The district continues to plan for 
a hybrid learning model, even though in-person instruction is not permitted.  
 
The following are components of the BHUSD hybrid model: 

• Adherence to safety and sanitation protocols. 
• Creation of either two or three student cohorts. This is to minimize the population on campus at any one time for proper physical 

distancing. 
• Elementary students will be able to be in physical school two or three days per week. Secondary students will be on block schedule 

with 3 or 4 periods per day and be in the physical school two days a week. 
• Maintain meal distribution for students who are not on campus. 
• Tutoring, credit recovery coursework, and intervention classes are set to mitigate learning loss due to the pandemic. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
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• Prior to hybrid learning for all students, BHUSD will work on establishing small group, in-person instruction and testing for our 
Special Education and EL students. After Special Education and EL are transitioned back safely, we will continue to work with other 
at risk students to provide in person support. These learning opportunities will be implemented in phases and developed in 
collaboration with staff and families to ensure current guidelines are followed and proper adult-to-student ratios are maintained. 

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Lexia - provide assessments, reteaching materials, and asynchronous learning opportunities. 
 
 

$50,000 X Yes     

Summer School - bridge, skill building, and credit recovery classes 
 
 

$40,000 X Yes     

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

BHUSD started working staff and families in April of 2020 to ensure we provided a distance learning model to continue instruction during this 
pandemic. Teachers will deliver instruction daily utilizing district issued laptops and iPads. Teachers have access to digital curriculum through 
Goalbook, APEX Learning, and all our currently adopted curriculum. Students, teachers, and families will use Google Classroom to complete 
instruction, homework, assessments, and other instructional requirements.  
 
The following are components of our agreed distance learning program:  
-In accordance with Education Code 43503(b), synchronous instruction shall include daily live interaction between the member and students 
in real time. Teachers shall utilize the appropriate types of synchronous instruction and support based on appropriate standards-based 
instruction.  
-Using school site procedures, teachers shall provide links to their live and synchronous virtual meeting spaces to provide administrators 
access for supervision and support for teachers and instruction. 
-Live and synchronous instruction and support occurs when the teachers and students are meeting in the same virtual space at the same 
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time using one or more of the audiovisual remote instructional platforms provided by the District (Zoom or Google Meets). 
-Live and synchronous instruction requires teachers to engage students following the academic class schedule through direct instruction, 
guided practice, checking for understanding, progress monitoring, and setting the expectations for daily independent practice and homework 
assignments. 
-Synchronous and live instruction should include content that requires student interaction with the teacher and/or other students, content that 
engages a student in making a response, content that engages students in visual and auditory ways, and provides the member opportunities 
to give the student encouragement and feedback. 
-Teachers shall have full control over the features of District-provided audiovisual technology being used for synchronous instruction and 
support. 
-Only students, teachers, and administrators shall have the right to be present in virtual spaces during synchronous and live instruction. 
-Teachers shall collaborate with grade level or department members and be responsible for planning appropriate standards-based instruction 
and support that is aligned with their colleagues. 
-Teachers shall be responsible for responding to parents and students in a timely manner, supporting diverse student learners, building 
rapport and connections with students, regularly monitoring student work completion and participation, providing students feedback, and 
reporting student non-participation. 
-English Language Development will be incorporated into all content areas. 
-Teachers will work with students’ case carriers to provide appropriate accommodations and modifications according to students’ IEPs. 
-Teachers will work with 504 administrators to provide appropriate accommodations according to students’ 504 plans. 
-Attendance will be taken for each day of instruction. 
-Teachers will follow the district's grading policies. 
-Teachers will be responsive to parent inquiries. 
-As health and safety guidelines permit, small groups will be able to convene onsite for initial engagement opportunities 
 
All information on the distance learning plan can be found here : 
https://www.bhusd.org/apps/pages/index.jsp?uREC_ID=1786523&type=d&pREC_ID=1961083 
 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

BHUSD is a 1 to 1 device district. Every student has access to an iPad in grades TK - 2nd grade and a laptop in grades 3rd - 12th grade. The 
technology department worked over the summer to load all the devices with the necessary curriculum, educational applications, and security 
filters. Site Administration, PTA volunteers, and classified staff set up a drive through appointments for each family to pick-up their student 
devices, physical instructional materials, and a hotspot if needed. Our technology department can push out educational applications from our 
district office to all student and staff devices which allows us to update their devices remotely. Any student that requires repair to their device 
are able to exchange for a new device during weekly exchanges coordinated by each school site or by the district distribution. Any student or 
family that has technology related questions from log-in information to accessing learning applications are able to contact a district computer 
technician by calling, emailing through a dedicated tech help email or live chat on our BHUSD website. 

https://www.bhusd.org/apps/pages/index.jsp?uREC_ID=1786523&type=d&pREC_ID=1961083
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For teachers, each teacher has a district-issued laptop, document cameras, blue tooth headset, additional monitor, and any other peripheral 
technology that is in their classroom have been provided for teachers to use remotely if they choose to work from home. If a teacher chooses 
to work from their classroom, they have access to additional supports (large screen monitors, classroom cameras) which would also assist in 
the hybrid model. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Our distance learning plan is as follows: 
 TK / K : Attend virtual synchronous instruction in Math, English, Science, Social Studies, PE, MakerSpace, Vocal Music, Art, and PE 

from 8:30 am till 1:30 pm with 45 minute lunch daily. 
 1st-5th grade : Attend virtual synchronous instruction in Math, English, Science, Social Studies, PE, MakerSpace, Vocal Music, Art, 

and PE from 8:30 am till 2:45 pm with 45 minute lunch daily. 
 6th - 8th grade : Attend a Block schedule. Students attend virtual synchronous instruction on Monday and Thursday from 8:30 am till 

3:10 pm, Tuesday and Friday from 9:45 am till 3:10 pm, and Wednesday from 8:30 am till 4 pm with a club/activities period at the 
end of the day. Each day the students have a 40 minute lunch. 

 9th - 12th grade : Attend a Block schedule. Students attend virtual synchronous instruction on Monday and Thursday from 8 am till 
3:10 pm, Tuesday and Friday from 9:30 am till 3:10 pm, and Wednesday from 8 am till 4 pm with a club/activities period at the end 
of the day. Each day the students have a 40 minute lunch. 

Participation will be measured in synchronous learning through attendance of daily zoom classes and minutes logged into the zoom platform 
(data reports are pulled to ensure students are logged on for the entire class time), participation points maintained by the teacher of students 
engaging during the zoom classes weekly, common assessments created to monitor grade level growth and consistency across grade level 
classes, and maintain weekly schedules posted in each teacher's google classroom for students/ parents to have a clear understanding of 
each week's expectations. Weekly intervention, EL development, and Special Education support are built-in to the schedule both through 
portions of teachers' daily schedules. Teachers maintain district approved grading policies.  
 

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

When the decision was made to start the school year in distance learning BHUSD surveyed teachers, substitute teachers, and classified staff 
for input on professional development needs specific to distance learning plan. The feedback was to start training as soon as possible. As a 
result, volunteer professional development opportunities were offered to teachers throughout the summer and leading to the start of school. 
Through negotiations, we moved the start of school by one day to provide 3 mandatory professional development days (typically only two in 
years past) that was focused on digital resources and distance learning, with a particular focus on building meaningful relationships, 
community, formative assessments, support for learning loss and classroom routines in a virtual environment. 
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The sessions provided over the summer and during our professional development days were tiered to meet the needs of the individual 
teacher/staff member and focused to support individual departments from core subjects to special education. We offered varying levels of 
trainings. Here is the list of the trainings offered: 

 Aeries Gradebook & Data Analysis 
 Goalbook & APEX digital curriculum 
 Formative Assessments in virtual learning 
 ViewSonic/ MyViewBoard 
 Google Meets/ GSuite 
 Building Your Virtual Classroom 
 Getting creative with Assessments 
 Zoom 
 Flocabulary 
 Screencastify 
 Listenwise 
 Read & Write : Instructional Assistants and Special Education 
 Seesaw : early elementary 
 Kami : intermediate elementary 
 Nearpod 

In addition we provided numerous informal individual sessions with teachers/staff members that were supported by our instructional 
technology coaches, assistant principals and Education Services staff. We have also built our schedule to provide weekly professional 
development and department collaboration that is focused on our strategic plan, digital resources, and advancing our assessments of student 
progress through the year regardless of virtual or hybrid program. In BHUSD we do not offer isolated professional development, we continue 
the conversation throughout the year to advance the expertise of the subject with our staff. 
 

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Here is the exact language of changes to our MOU with our bargaining units: 
 
1. Work locations and access: 

 Association bargaining unit members (“members”) shall have the right to work from District-assigned locations on District property 
(e.g. worksites such as teacher classrooms) or from member-determined remote locations, including but not limited to the member’s 
home. A remote location is a location other than District property. Members shall follow District check-in and notification procedures 
when working from their worksites on District property. 

 All members shall work from their worksites on District property commencing five (5) workdays prior to the transition to a different 
educational model (e.g. Hybrid, Modified Traditional or Traditional). The District reserves the right to direct individual members who 
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have elected to work remotely to return to their worksites on District property for good cause (e.g. a substantial reason such as a 
repeated failure to deliver effective instruction working remotely). The District shall issue a minimum of two warnings with the 
member and the Association-determined representative prior to invoking this provision. In such event, the District will schedule a 
meeting with the Association President and the member to discuss the rationale and return timeline. 

 Members shall have the right to access their worksite on District property during regular school hours as they deem necessary 
following District check-in and notification procedures. 

2. Opening of school: 
 
The opening of school shall be changed to August 18, 2020 to accommodate the following changes: 

 August 17, 2020 shall become a staff development day. 
 January 27, 2021 shall become an instructional day. 

3. Instruction, planning and support for student learning: 
 In accordance with Education Code 43503(b), synchronous instruction shall include daily live interaction between the member and 

students in real time. Individual members shall utilize the appropriate types of synchronous instruction and support based on 
appropriate standards-based instruction. 

 Using site procedures, members shall provide links to their live and synchronous virtual meeting spaces to provide administrators 
access for supervision and support for members and instruction. 

 Live and synchronous instruction and support occurs when the member and students are meeting in the same virtual space at the 
same time using one or more of the audiovisual remote instructional platforms provided by the District. 

 Live and synchronous instruction requires members to engage students following the academic class schedule through direct 
instruction, guided practice, checking for understanding, progress monitoring, and setting the expectations for daily independent 
practice and homework assignments. 

 Synchronous and live instruction should include content that requires student interaction with the member and/or other students, 
content that engages a student in making a response, content that engages students in visual and auditory ways, and provides the 
member opportunities to give the student encouragement and feedback. 

 Members shall have full control over the features of District-provided audiovisual technology being used for synchronous instruction 
and support. 

 Only students, members, and administrators shall have the right to be present in virtual spaces during synchronous and live 
instruction. 

 Members shall collaborate with grade level or department members and be responsible for planning appropriate standards-based 
instruction and support that is aligned with their colleagues. 

 Members shall be responsible for responding to parents and students in a timely manner, supporting diverse student learners, 
building rapport and connections with students, regularly monitoring student work completion and participation, providing students 
feedback, and reporting student non-participation. 

4. Student participation: 
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As per current practices, the following steps will be utilized to promote student participation: 
 Step 1: Upon noticing lack of Student participation, Teacher contacts Parent(s) directly by making at least 2 documented attempts 

before moving to Step 2 (e.g. logging phone calls, voicemails, emails); 
 Step 2: If Teacher receives no response in Step 1 or Student continues lack of participation, Teacher informs School Counselor; 
 Step 3: School Counselor contacts Parent(s) directly and continues to work with the Teacher to contact Parents and support Student 

and his/her family; 
 Step 4: If School Counselor receives no response or Student continues lack of participation, School Counselor informs Assistant 

Principal 
 Step 5: If Assistant Principal receives no response through the SST process, our SARB process is initiated. 

5. Reasonable notice prior to transitions in the educational program: 
 The District will provide reasonable notice to the Association prior to the transition to a different instructional model (e.g. Hybrid, 

Modified Traditional or Traditional) but in no event less than ten work-days. 
 Upon removal of Los Angeles County from the Governor’s watchlist currently prohibiting the physical return of students to schools, 

the parties agree to all of the following: 
 The District shall notify the Association of its intent to either continue the remote instructional and support model or make a transition 

to a different model. 
 The minimum amount of time between the District’s notification in 6.a. that it intends to make a transition to a different instructional 

and support model and the implementation of such model shall be 10 workdays. 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

In BHUSD we have an EL teacher and Intervention teacher at each school. We also have 1 school counselor and 1 school psychologist at 
each elementary, 3 school counselors and 1 school psychologist at our middle school, and 8 school counselors and 2 school psychologists at 
the high school. The EL and Intervention teachers were charged with continuing services for 
their students. Our teachers already utilized virtual based programs to support our students development in English, reading and math. 
These teachers leverage Zoom or Google Meets to meet with families and students individually each week to instruct in areas of deficit, 
monitor growth, and provide school or community based resources to ensure there was no equity issues faced during distance learning. Our 
educational technology coaches provided training to all teachers on support strategies for EL students while on distance learning. Also during 
our weekly staff meetings at each school, EL and Intervention teachers provide updates on student and family needs and student academic 
growth to monitor. Student progress has been recorded and used for planning purposes for both summer remediation opportunities and for 
an extended period of review upon the return to school. Our school counselors and school psychologists also provide additional support by 
follow up meetings with students virtually, providing community based counseling through our partnership with the Maple Counseling Center, 
track student progress and recommendations for intervention from the Student Support Team, and assisting with accommodations to meet 
EL goals, 504 plans and IEPs alongside the case managers. We also leverage programs like Lexia to provide asynchronous opportunities at 
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the students’ levels with tiers of instructional support as needed. Data and targeted lessons are generated that can then be delivered to 
students individually or in small groups by teachers and other instructional assistants. Plus skill builders that reteach and review previous 
skills learned will be either printed and sent to students or uploaded in the various learning platforms that support accessibility for all 
students. For students with exceptional needs, students are provided accommodations/modifications of lessons that is commensurate to the 
continuity of instruction that is provided to their general education peers. Whether in-person or in distance learning, all students receiving 
special education services have a team of educators to ensure that academic, behavioral, social/emotional and medical/health goals and 
objectives are being met to the greatest extent possible. The Assistant Principals, program specialists, school psychologists, case managers, 
and related service providers work collaboratively to review procedures and services so that students with disabilities and their 
parents/guardians can work with the IEP team to determine any necessary changes related to the services and level of progress. IEP 
Meetings as well as informal conferences are continuing via remote video conferencing or telephone. Distance learning presents unique 
challenges for students who exhibit significant needs, special education teachers, specialists and administrators are meeting frequently with 
families and general education teachers to gather progress data and gaps in learning, technology, or engagement. Teachers of students with 
moderate/severe disabilities are providing continuity of learning through distance learning resources, with aide support as outlined in 
individual IEPs. For students with disabilities who are included in the general education classroom, classroom and special education teachers 
and instructional aides are providing additional support through modified instruction during live Zoom sessions in breakout rooms so that 
students can receive individualized and small group instruction. 
For students experiencing homelessness, the school counselor in collaboration with Student Services department coordinate outreach to 
families that includes access to food, personal hygiene supplies, instructional supplies, technology, and transportation. The school counselor 
conducts weekly social-emotional check-ins with the student/family. 
 
Each school and the district still conduct their English Learner Parent Advisory Committees in monthly virtual meetings to support families 
with updated information, tech tips and learning strategies. Parent surveys and communications are sent out in multiple languages and 
formats to ensure our families receive the information on their students, programs, and community based support. Regular IEP and informal 
meetings occur weekly to ensure placement, support, and access for our special education and 504 plan students are met. 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Additional temporary teaching staff to support distance and independent learning 
 
 

$994,787 X Yes     

Additional equipment / technology to assist teachers with building a virtual teaching space 
 
 

$278,260 X Yes     

Purchase of APEX, Goalbook, and any other digital items for distance learning 
 
 

$135,466 X Yes     

Zoom District License $19,800 X Yes     
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Description Total Funds Contributing 
 
 
Professional Development 
 
 

$100,000 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

During the Spring of 2020, instruction and curriculum delivery was focused on core essential standards for each course/grade level. Our 
teachers and staff received training from our instructional technology coaches and administration during our professional development and 
staff meetings times throughout home learning to ensure our students received new content and continued to meet course/ grade standards 
till the end of the school year. Teachers, Counselors, and support staff were offered numerous daily opportunities to be trained in a variety of 
home learning platforms and strategies in order to introduce new material and concepts. We continued grading and assessing under our 
Board of Education grading policy without changing anything. Our students continued to receive instruction, feedback, and assessments 
throughout the full Spring semester. During these assessments, final grades and engagement staff identified students with learning loss from 
transitioning to home learning. We created and implemented extended school year instruction for elementary students as summer school 
programming for students to practice previous skills, review standards, and prepare for the next level of school. We held middle and high 
school credit recovery programming, bridge programming for movement into higher level courses, and skills development for EL and Special 
Education students. 
Starting the school year, we did vertical articulation meetings to assist with the next grade level or content level teacher to have a clear 
understanding of where the teacher finished teaching as far as previous standards that were mastered by their students. This allowed our 
teachers to create lesson plans to review and reteach previous standards within the first couple weeks of school. We also spent time during 
the summer of formalizing common assessments in English Language Arts, English Development, and Math to gather data on learning loss 
for our students. From this data we identified any student that needed additional intervention. We have an EL teacher and Intervention 
teacher at each school. We also have 1 school counselor and 1 school psychologist at each elementary, 3 school counselors and 1 school 
psychologist at our middle school, and 8 school counselors and 2 school psychologists at the high school. The EL and Intervention teachers 
were charged with continuing services for their students and supporting any newly identified student with a deficit. Our teachers are utilizing 
virtual based programs to support our students development in English, reading and math. These teachers leverage Zoom or Google Meets 
to meet with families and students individually each week to instruct in areas of deficit, monitor growth, and provide school or community 
based resources to ensure there was no equity issues faced during distance learning. Teachers in grades 3 and up will utilize CAASPP 
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Interim Assessments to inform instructional planning. Teachers with English Learners will have student written work, reading levels, and oral 
language production from their designated and integrated ELD lessons as well as data from Lexia and Goalbook to measure current English 
language development. For students with IEPs, all Special Education Teachers and School Psychologists have access to and utilize the 
online/distance learning assessment through GoalBook to administer assessments in ELA and Math to obtain present levels of performance 
and baseline data to inform instruction targeted at areas of loss and/or need. Progress monitoring, data collection, and assessment occur on 
an ongoing basis as part of students’ IEPs. This data will allow our staff to determine if goals or objectives have been met and/or if regression 
has occurred. In addition to assessments and screeners that all students receive, special education students may be given standardized 
assessments as part of IEPs. With the multiple data points, teacher teams will use their weekly collaboration times to analyze diagnostic, 
formative and summative assessments in order to inform their instruction and identify students for intervention in order to address learning 
loss. 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

BHUSD is implementing the following actions and strategies to address learning loss and accelerate learning progress for all students as 
needed:  

 We have identification of Essential Power Standards at each grade level to maximize live interaction and direct instruction 
 We are using universal screeners in English Language Arts, Mathematics, and Social Emotional Learning 
 Teacher are collaborating to analyze student data, adjust instruction as needed, and identify students for intervention/acceleration 
 We are providing supplemental tutoring, small group instruction and credit recovery to students who display gaps in learning 

We are also utilizing the following strategies to address our vulnerable populations: 
 
English Learners: 

 We are holding targeted small group time used for English learners needing support beyond their teachers’ integrated/designated 
ELD lessons during afternoons that allow for additional speaking, listening and collaborative opportunities 

 We have targeted professional development on English language development strategies in distance learning, Lexia, and Goalbook 
 We have systematic implementation of Lexia and Goalbook both asynchronously through the student platform, and synchronously 

through structured lessons delivered by teachers based on student data. The delivery and access of Lexia Skill builders provide 
opportunities for reteaching and reviewing previously learned skills for students 

 We have increased teacher support with office hours provided by site ELD lead teachers 

Low Income, Foster Youth and Students experiencing homelessness: 
 We have outreach to families to ensure equitable access to school supplies, instructional materials, technology, connectivity and 

meals 
 We are offering additional tutoring, small group instruction, and supplemental instructional materials for students at Title I schools 
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 When safe and permissible, we will create opportunities for teacher-supervised small groups on campus for students who need a 
regular, safe, and consistent learning space as well as academic support 

Special Education: 
 We are using Instructional Aides and Behavior Interventionist to provide small group pre-teaching, reteaching and specialized 

academic instruction during General Education synchronous learning via breakout rooms. 
 We are providing materials offered and presented both online/digital in print-based on specific student needs 
 We deliver daily specialized academic instruction delivered synchronously via the use of researched based intervention programs 

SIPPS, 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

To measure pupil learning loss, we are using our tiered participation and engagement strategies for measuring student achievement, the 
weekly collaborative team meetings provide the necessary time to analyze the data reflected in the universal screeners, formative and 
summative assessments and attendance. We will be establishing baseline data and comparing it both to previous years’ data and to 
subsequent data collections, intervention teachers and Student Support Teams will be able to analyze the effectiveness of their strategies 
and make adjustments where necessary. Our school counselors, school psychologists, and assistant principals will be reviewing/ comparing 
the data as well to identify changes or modifications in the support we are providing students.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Lexia - provide assessments, reteaching materials, and asynchronous learning opportunities. 
 
 

$50,000 X Yes     

Summer School - bridge, skill building, and credit recovery classes 
 
 

$40,000 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

In BHUSD we have 1 school counselor per elementary school, 3 school counselors at the middle school and 8 school counselors at the high 
school. In addition, we have completed 2 years of training and building out our Positive Behavioral Interventions & Supports teams. We also 
have a robust partnership with our community based counseling center, Maple Counseling Center, which provides us with additional full-time 
and internship counselors to lead classroom lessons on community building, assessments on social-emotional well being, and provide free 
student and family counseling. In the Spring of 2020 and over the summer, we worked in teams to create lessons for our classroom teachers 
to deliver the first week of school to build community, assess student well being and provide resources to our families. We have launched a 
district wide program on Wednesdays called Wellness Wednesdays by partnering our student services and physical education departments 
to focus on being both emotionally and physically strong. Our school counselors have created a timeline of guest speakers on suicide 
ideation to school life balance to provide conversation with our students and families. Our principals and student councils/ ASBs are hosting 
monthly full school assemblies to congratulate success, continue our strong school culture, and provide fun activities to keep students 
connected to each other. We continue to leverage our WEB and LINK programs to assist with the transition from elementary to middle and 
middle to high school which creates a mentoring program for our youngest students on each campus. We will implement our Signs of Suicide 
program which is a universal screener to our students to identify early students that need additional support and make recommendations to 
counseling services. In our district we have Norman Aide Wellness Center 
(https://bhhs.bhusd.org/apps/pages/index.jsp?uREC_ID=171640&type=d&pREC_ID=367218) that is staffed by Wellness Counselor, Maple 
Center counselors, and student trained peer counselors. They provide additional monthly information meetings, provide open access 
counseling to all students, and parent education programming at night and on weekends. Our schedule is built in the elementary level to 
provide a class meeting at the start and end of the day. Our school counselors, classroom teachers, and PBIS teams are doing activities and 
lessons on mental health during these meetings, as well as just checking in on the students. At the secondary level, we have scheduled a 
period to provide clubs and activities to meet to provide engagement for students and counselor lead activities in Naviance. Through all of 
these programs and activities, we are monitoring attendance, reviewing formative observations by staff and summative information from 
screeners or post-session surveys to ensure we are identifying students that are not engaged, need more support, or are struggling with 
connection to their peers. 
 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
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[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

As per current practices, the following steps will be utilized to promote student participation: 
Step 1:  Upon noticing lack of Student participation, Teacher contacts Parent(s) directly by making at least 2 documented attempts before 
moving to Step 2 (e.g. logging phone calls, voicemails, emails); 
Step 2:  If Teacher receives no response in Step 1 or Student continues lack of participation, Teacher informs School Counselor; 
Step 3:  School Counselor contacts Parent(s) directly and continues to work with the Teacher to contact Parents and support Student and 
his/her family; 
Step 4:  If School Counselor receives no response or Student continues lack of participation, School Counselor informs Assistant Principal 
and SST is held 
Step 5: If Assistant Principal receives no response through the SST process, our SARB process is initiated. 
 
BHUSD utilizes translation services for all phone calls, conferences, or communication home in the language selected by parent at 
registration. 
 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Any adolescent under the age of 18 was eligible to receive free meals daily from our food pick-up station at Horace Mann School. Our food 
services staff brought meals to the families' car. This allowed us to have the meals as pick-up only and not consumed on-site in order to 
maintain social distancing practices. Meal service information was disseminated to families via email immediately following announcement of 
the closure, information was provided in a separate Frequently Asked Questions communication and posted on our website. This information 
remains accessible on the District’s webpage, which is frequently updated with new information for students, staff, and families. 
 
On August 31, 2020 the U.S. Department of Agriculture (USDA) extended several flexibilities through as late as December 31, 2020. The 
flexibilities allow summer meal program operators to continue serving free meals to all children into the fall months. Therefore, starting 
Tuesday, September 8, 2020 we will provide all children, 18 years old and under, with two meals daily free of charge. Children will be 
provided with one Breakfast and one Lunch each, FREE of charge. Meal counts will be checked off on a preprinted production/tally sheet 
provided by the CDE for the Summer Meal Program. These numbers will be transferred to an Excel spread sheet and totaled at the end of 
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each month in order to submit our monthly reimbursement claim in CNIPS. In order to maintain program integrity food service staff will as to 
the child(ren’s) first name, last name and school site or school district. This information will be referred to and compared, site to site, on a 
regular basis to check for duplicate meal distribution at multiple sites. 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 

[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  

  

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

2.74% $881,001         
 

Required Descriptions 
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

With the transition into distance learning, we had the opportunity to review all our old systems and procedures and refocus/update our 
efforts on supporting all students in BHUSD. This included the way we were meeting the needs of foster youth, English learners and low-
income students. In our stakeholder engagement and planning meetings, staff and parents represented the needs of unduplicated pupils.  
 
Here are the actions taken to support: 

 Professional Development: We increased the use of technology and the need to shift instructional approaches. Professional 
development has been designed for engaging distance learning that is focused to meet the needs of unduplicated pupils. Even 
through our strategic plan we focus on student connectedness, culturally relevant instruction, inclusive practices, and equity to 
provide the context for which teachers use to develop their instructional program. 

 Technology: We have focused efforts on the distribution of technology devices, physical instructional materials, supplies and 
internet hotspots. Due to our unduplicated pupils have a greater risk of not having the resources needed to be successful, we have 
delivered in person items to their homes, set individual meetings with the families, and extended windows of pick-up times to 
ensure they have everything they need. 

 Instructional Materials, Learning Management and Assessment Platforms: With the move to distance learning, unduplicated pupils 
require instructional materials and assessment platforms that are designed to engage students, provide embedded supports, and 
are adaptive to student needs. The consistent use of digital instructional materials such as APEX, Goalbook, Lexia, IXL, and 
Renaissance benefit unduplicated pupils by providing equity in access to online learning using a rigorous, standards-aligned 
curriculum. 

 Family Engagement: The increased use of remote conferencing tools such as Zoom and Google Meets has enabled a dramatic 
increase in parent and family engagement for those who may have struggled to attend in-person meetings. 

 Intervention: We increased our support programming at each school from credit recovery, summer skill building programs, and 
small group pull out instruction to close any educational gaps that we have identified through assessment data. 

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Services for foster youth, English learners and low-income students have been increased or improved by designated training for staff, 
increased and individualized attention to technology access and instructional materials (digital and physical) that are adaptive with embedded 
supports to meet their needs. Increased family engagement through the use of technology. More families are able to participate remotely 
versus in person meetings. Plus providing small group support to close the any educational gap we have identified through assessment data. 
These services will be measured by analyzing data on academic performance, attendance, engagement and discipline data.         
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