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INTRODUCTION The Beverly Hills Unified School District is presenting its 2017-18 Budget as required pursuant to Education Code (EC) Sections 35035(g), 42130 and 42131.  These code sections require the Governing Board of each school district to certify the district’s ability to meet its financial obligations for the current fiscal year and the subsequent two fiscal years.  This certification must occur by June 30, 2017, and the District must submit the approved budget document with original signatures to the Los Angeles County Office of Education (County Office) by July1, 2017.  
GENERAL FUND BUDGET ASSUMPTIONS  
 
REVENUE  

 

Property Tax and Other Unrestricted Revenue Resources  As a community funded, basic aid district, it is anticipated that BHUSD will receive more funding through property tax revenue than is provided by the State’s Local Control Funding Formula (LCFF).  Property tax revenues for 2017-18 are anticipated to be $ $45,338,210 versus the LCFF Funding at $35,007,785.  The gap increase as projections of declining enrollment and property tax revenue increases continues.  
 

 Property Tax Revenue is projected to increase by 6.02% in 2017-18 based on the Los Angeles County Auditor Controller’s estimates.  This is $2,439,824 more property tax revenue than the prior year.  Projections for the future years are slightly more conservative at 5% projected in 2018-19 and 4.5% in 2019-20.   

2016-17 2017-18 2018-19 2019-20
LCFF CY Funding 32,871,103$          33,144,337$          34,536,043$          35,769,541$          

TAX Total 43,201,528$          45,641,352$          47,796,525$          49,833,168$          
Amount over LCFF 10,330,425$          12,497,015$          13,260,482$          14,063,627$          
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In addition to property tax revenues, BHUSD receives an annual State Aid amount of $1,338,733 and an estimated entitlement of $797,580 from the Education Protection Account generated from the passage of Proposition 55 in November 2016. Voters extended the high-bracket income tax for an additional 12 years through 2030.   The majority of Federal Revenue is Restricted.  Expenses for these funds are limited to strictly to supplement programs.  BHUSD Federal Programs include Federal Title I, Title II and Title III, IDEA Programs for Special Education and Perkins for the CTE Program.  An unrestricted amount is projected to generate from test fee reimbursements estimated annually at $4141.  State funding in 2017-18 is significantly less than the prior year.  One-time Discretionary funds were not projected in 2017-18 compared to $237 per ADA in the prior fiscal year.  Lottery is allocated at $189 per ADA. Career Technology Education Incentive Grant (CTEIG) award is $269,976.  The District is required to contribute 150% of that amount from its Unrestricted General Fund.     Local Revenue consists of various donations from each school’s PTA, Beverly Hills Education Foundation, the JPA with the City of Beverly Hills, Special Education funding from the SELPA and other resources such as facilities rentals, oil rights revenue and other donations.  
EXPENDITURES 

 
Staffing Costs – Certificated and Classified Personnel and Benefits Staffing projections are based on 2017-18 staffing levels that include both Certificated and Classified staff reductions and added the following new positions: Assistant Superintendent Special Education and Director of Communications.  Step and column adjustment were made by increasing existing positions by 1.2% for Certificated and .62% for Classified. Also 
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projected is a salary increase of 2.034% to all bargaining units as well as management, confidential and non-represented employees. The projected rate is based on the collective bargaining agreements salary formula that factor in secured property tax revenue growth between two prior fiscal years to determine annual salary increases.  Projections for benefits account for District paid statutory benefits at 20.98% for Certificated and 28.23% for Classified staff.  Health and Welfare contributions are capped at $8500 per employee.  Projections are based on current Health and Welfare participation and staff changes.  
 
Books, Materials and Services  Materials and supplies budgets do not include a textbook adoption and was further reduced by unspent allocations in the prior school year.  Contracted Services were reduced by $500,000 in anticipation of decreased services needed for Special Education.  However, due to conditions with the oil well, an additional $800,000 was budgeted.   
Other Expenditure Assumptions Due to the sale of the Doheny Property and full payment of an energy equipment lease contract, the District has reduced its budget for long term debt.  Projections in this category include an MOU with LACOE to fund the BEST Project, a new integrated county system to be implemented at BHUSD in 2020.  On June 9, 2017, a District technology plan was board approved.  The 2017-18 Budget includes over $860,000 in Personnel and Contracted Services to support the program.  An additional $1.4m is budgeted in 2018-19.  
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Contributions Contributions from the unrestricted general fund have been increased due to projected salary cost increase and increased cost of PERS/STRS that is affecting special education, routine restricted maintenance and cafeteria costs.  The required 150% District match to the CTEIG program is also budgeted. 
 

ENDING BALANCE 

 The 2017-18 Adopted Budget totals a net decrease in the fund balance by $3,349,318 resulting in a Fund Balance of $ 1,156,614.  The District’s minimum reserve at 3% is $2,049,646.  A transfer of $893,032 from the Special Reserve, Fund 17, is necessary to meet this requirement.   
 

Cash Flow For 2017-18, the District anticipates to secure a Tax Revenue Anticipation Note (TRAN) in the amount of $12,655,000 to cover projected cash short falls. Resolutions to allow the District to utilize the Special Reserve fund up to $7,500,000 and temporary transfers of funds from the Schools Pool Fund maintained by the Los Angeles County Treasurer of up to $5,000,000 to manage its cash flow will be submitted by Budget Adoption.   
Multiyear Projections 

 The following chart outlines factors applied to multiyear projections 2017-18 to 2019-20. 

 

MYP Projections 2017-18 2018-19 2019-20
Property Tax Increase 6.02% 5.0% 4.5%

Salary Increase 2.992% 2.525% 2.290%
STRS Rates 14.43% 16.28% 18.13%
PERS Rates 15.53% 18.10% 20.80%
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In addition to these factors, other revenue and expense adjustments are projected in the multiyear projections to ensure fiscal solvency.     The District has embarked upon a plan for school Site reconfiguration and well as addressing certificated overstaffing.   It is anticipated that we will have a certificated staffing reduction of $5.0 million in 2018-2019.  In accordance with AB1200 guidelines projected salary increases are not budgeted in the 2018-19 and 2019-20 fiscal year, to assure fiscal solvency.    By doing so, the District avoids transferring from the Special Reserve and begins to build a healthy fund balance.    Revenue adjustments were made to account for reductions in CTEIG funding and increased contributions from unrestricted resources to meet the grant’s required match.    
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